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MSP  Health  Care  in  Compliance 


By  Sally  Johnson 
Professional  Services 
Administrator 

The  health  care  programs  at 
Montana  State  Prison  are  now  in 
substantial  compliance  with 
agreements  that  stemmed  from  an 
American  Civil  Liberties  Union 
law  suit.  The  1994  suit  alleged 
deficiencies  in  medical,  mental 
health  and  dental  care  delivery  at 
MSP  and  was  later  joined  by  the 
U.S.  Department  of  Justice.  On 
October  1,  1998.  the  monitoring 
team  announced  the  substantial 
compliance,  and  if  the  same  holds 
true  for  the  spring  review,  we  can 
move  to  dismiss  the  suits  and 
monitoring  will  cease. 

This  is  a  major  landmark  for 
the  Health  Services  Bureau,  as 
many  areas  have  been  under 
review,  including  physician 
services,  chronic  care,  access  to 
care,  the  Infirmary,  specialty 
referrals,  mental  health  screening, 
management  of  inmates  with 
mental  health  problems,  and 
timely,  adequate  dental  care.  The 


monitoring  team  was  particularly 
impressed  with  the  medical/mental 
health  computer  tracking  system 
Robert  Jones,  M.D. ,  department 
medical  director,  developed  with 
help  from  Ray  Walters   Ray  is  the 
son  ol  Research  Unit  Data  Integ- 
rity Officer  Lou  Walters. 

This  achievement  represents 
three  years  of  continuous  improve- 
ment to  reach  the  quality  of  health 
services  required  by  the  agree- 
ment. The  Infirmary  staff  and 
Norma  Jean  Boles,  health  services 
manager,  are  to  be  credited  for  the 
significant  improvements  over  the 
past  several  years,  as  is  I)r  Jones 
for  pros  iding  the  medical  leader- 
ship crucial  to  achieving  this  feat. 

fason  Roan,  MSP  dentist, 
achieved  substantial  compliance 
more  than  a  year  ago  with  his 
innovative  protocols  and  manage- 
ment of  the  dental/denture  clinic. 

Congratulations  to  Dr.  Jones, 
Norma  Boles,  the  Infirmary  staff, 
Dr.  Roan,  the  mental  health  staff 
and  the  dental  staff  for  then 
excellent  work. 


The  Dawson 
County  Regional 
Prison  in  Glendive 
will  be  ready  for 
occupancy  in 
November.  Photo 
by  Lou  Walters 
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Message  from  the  Director 


In  the  fall  of  1996,  the  Racicot 
Administration  proposed  a  plan  to 
enhance  public  safety  by  strength- 
ening Montana's  Corrections 
System.   As  a  result,  the  55th 
Legislature  re-affirmed  the 
primary  goals  of  corrections  and 
sentencing  in  Montana  as:  punish- 
ment, protection,  victims  restora- 
tion, providing  offenders  an 
opportunity  for  self-improvement, 
emphasizing  offender  accountabil- 
ity, and  prioritizing  prison  space 
for  violent  offenders. 

The  Legislature  then  sup- 
ported these  goals  by  approving 
additional  probation  and  parole 
officers,  prerelease  space  and 
increased  prison  capacity  resulting 
in  a  34%  or  $39  million  general 
fund  increase  and  a  $31  million 
building  program.  This  legislative 
action  ended  a  history  of  more 
than  100  years  of  stop  and  start 


MDOC  Submits  Budget 

policy  based  more  on  expedient 
solutions  rather  than  on  effective 
corrections  practices  and  consis- 
tent long-term  planning. 

As  a  result,  Montana's  crimi- 
nal justice  system  begins  to  have 
the  ability  to  actually  put  male 
offenders  sentenced  to  prison  in 
prison  and  to  provide  consistent 
and  immediate  penalties  for  our 
young  offenders. 

However,  from  here,  Montana 
must  continue  to  plan  effectively  to 
avoid  the  past  history  of  diverting 
our  progress  to  simple,  short-term 
approaches.  To  this  end,  the 
Department  of  Corrections  contin- 
ues to  advocate  a  balanced  correc- 
tions system  based  on  law  and 
mission  which  supports  the  crimi- 
nal penalties  enacted  by  our 
legislature  and  imposed  by  our 
courts. 

During  the  budget  process,  the 


Department  has  held  public 
meetings  and  participated  in 
discussions  with  the  Executive 
Branch  and  Legislative  Oversight 
Committee  members.   Conse- 
quently, the  Department  is  propos- 
ing a  plan  and  budget  which  also, 
through  its  design,  challenges  all 
of  us  including  our  legislature, 
courts,  prevention  professionals, 
volunteers,  educators  and  those 
involved  in  community  corrections 
programs  to  mitigate  our  prison 
costs  based  on  the  effectiveness  of 
our  sentencing,  intervention  and 
alternative  efforts. 

Challenge  proposal:  Fund  the 
Department's  contract  male  prison 
budget  with  a  biennial  appropria- 
tion at  the  base  level  growth  (151 
inmates  a  year)  actually  incurred 
in  FY  1998  rather  than  projected 
growth.  Then  also  link  future 

Continued  on  page  3 


Summary  of  FY  2000  and  FY  200 1  primary 

budget  proposals 

*    Renew  the  Montana 

per  officer  to  increase  quality  of 

through  the  MLEA  in  response  to 

Women's  Prison  through  a 

offender  supervision. 

the  increased  demand  for  training 

building  project  using  state  and 

-*■    Add  intensive  supervision 

and  to  limit  potential  liability. 

federal  funds  designed  to  im- 

officers to  expand  the  program  to 

-#■    Improve  effectiveness  in  our 

prove  infrastructure,  reception, 

at  least  one  new  community, 

response  to  sexual  offenders 

parenting  and  capacity  to  make 

respond  to  caseload  increases,  and 

including  new  testing  and  prison 

the  prison  capable  of  incarcerat- 

provide improved  electronic 

treatment  resources,  community 

ing  205  female  felony  offenders. 

monitoring. 

space  for  prison  transition,  and 

*    Expand  the  Missoula  pre- 

-fc   Bring  into  operation  a  mini- 

specialized parole  and  probation 

release  program  for  80  male  and 

mum  of  644  male  prison  spaces  in 

officers  to  enhance  community 

20  female  offenders,  and  estab- 

Montana. 

security. 

lish  a  40-bed  pre-release  center 

*    Design  and  begin  construction 

■£    Add  a  risk  identification  and 

in  a  new  community. 

of  a  new  160-bed  high  side  central 

assessment  unit  to  improve 

*    Renew  Pine  Hills  Youth 

inmate  reception  unit  at  Montana 

system  safety,  reduce  liability,  and 

Correctional  Facility  through 

State  Prison  using  primarily 

provide  pre-incident  identification 

construction,  staffing,  and 

federal  funds  to  provide  more 

of  risk. 

operation  of  a  more  efficient  and 

efficient  screening,  placement  and 

-#•    Enhance  hiring  practices  and 

secure  144-bed  facility. 

emergency  backup  for  a  male 

training  during  the  employee's 

*   Add  probation  and  parole 

prison  system  which  will  expand 

probation  period  through  a 

officers  to  keep  pace  with 

from  one  prison  location  to  five  by 

combination  of  field  officer 

caseload  growth,  Supreme  Court 

the  end  of  the  biennium. 

training  programs  and  drug  and 

opinions,  and  reduce  workload 

*    Double  the  Basic  classes 

psychological  testing. 
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Budget  continued 

contract  prison  bed  expansion  to 
^Department  projections.   If  at  the 
lend  of  FY  1999,  the  male  inmate 
population  is  within  a  minimum  of 
three  percent  of  projections,  the 
Department  would  be  authorized 
to  seek  a  250-prison  bed  contract 
expansion. 

In  addition,  the  Department 
plans  to  seek  authority  from  the 
Legislature  in  the  Long-Range 
Building  Bill,  which  would 
authorize  the  sale  of  bonds  for  the 
construction  of  a  96-cell  unit  at 
Montana  State  Prison.  Like  the 
operating  budget,  construction 
would  be  linked  to  offender 
population  growth.   When  the 
adult  male  institutional  population 
reaches  a  level  which  is  within 
three  percent  of  FYE  2000 
MDOC  projections,  the  Depart- 
ment would  be  authorized  to  issue 
bonds  and  begin  construction. 
The  cost  of  this  96-cell  unit  is 
^estimated  at  $5.5  million. 

This  approach  allowed  for  an 
additional  $9.7  million  reduction 
in  the  Department's  FY  2000- 
2001  budget  request  and  delays 


another  investment  of  $5.5  million 
in  construction  which  would 
otherwise  be  allocated  for  contract 
prison  beds  and  an  additional  96- 
cell  Montana  State  Prison  close 
security  unit.  These  future  prison 
expenditures  become  linked  to 
actual  growth  while  also  giving  all 
of  us  a  direct  view  of  costs  which 
may  be  eliminated  based  on  the 
effectiveness  of  our  sentencing, 
intervention  and  alternative 
efforts.   At  the  same  time,  effec- 
tive planning  and  public  safety  are 
preserved  by  linking  prison 
expansion  to  system  growth  in  a 
manner  which  allows  for  construc- 
tion time  to  develop  needed  prison 
space. 

We  began  this  budget  process 
with  initial  submissions  requesting 
an  additional  $57.7  million  for 
present  law  and  new  program 
increases.  These  final  proposals 
represent  new  and  present  law 
proposals  which  total  $25.6 
million.   This  is  a  $32  million 
reduction  and,  if  approved,  would 
eventually  equal  an  18%  increase 
over  the  current  biennial  Correc- 
tions budget. 


Annual  Giving 

The  State  Employees'  Chari 
table  Giving  Campaign  is  an 
annual  opportunity  to  contribute  to 
one  or  more  of  300  non-profit 
organizational  options,  based  on 
personal  preference.  The  cam- 
paign goals  for  this  significant 
program  are  $165,000  with  2,200 
contributors .   As  of  October  2 1 , 
contributions  from  Department 
employees  total  $2,244.00. 

You  specify  who  gets  contri- 
butions.  There  are  no  pre- 
established  quotas;  contributors 
determine  who  receives  the  funding, 
and  organizations  not  listed  on 
someone's  form  receive  no  money. 
Non-specified  contributions  are 
distributed  on  a  percentage  basis 
among  the  selected  non-profits. 

Please  review  your  SECGC 
brochure.  The  variety  of  options  is 
surprising;  you  may  find  a  local 
organization  listed  which  you 
normally  help  support.  Contributors 
can  win  attractive  prizes  including  a 
suntan  in  Baja  when  there's  two  feet 
of  snow  in  Montana. 

If  you  have  questions, 
contact  Rich  Petaja  at  444-7421. 


Administrative  Services  Division  Reorganizes 


By  Joe  Williams 
Administrative  Services 
Aciministrator 

The  Administrative  Division 
of  the  Department  has  a  new  look. 
The  Division  has  reorganized  with 
a  plan  to  more  keenly  focus  on 
customer  service,  assist  the 
Department  management  team  in 
long-range  planning,  provide  a 
permanent  staff  member  assigned 
to  the  Corrections  Oversight 
Committee  of  the  Legislature,  be 
kthe  central  repository  for  fiscal 
and  statistical  information,  and 
provide  an  internal  audit  function. 

To  accomplish  these  goals,  the 


Division  has  a  new  structure, 
effective  September  28,  1998.  All 
fiscal  planning  and  tracking  will 
fall  under  a  new  Budget  Bureau, 
headed  by  Becky  Buska.  Transac- 
tions and  administrative  services 
will  fall  under  a  new  Accounting 
Bureau,  led  by  Rhonda  Schaffer. 

A  Contracts  Management 
Bureau,  headed  by  Gary  Willems, 
will  oversee  contracting  and 
purchasing.  The  Personnel  Team 
remains  unchanged,  and  so  does 
Research  except  it  is  elevated  to 
bureau  status.  The  business  offices 
at  Pine  Hills  and  Montana  State 
Prison  remain  unchanged. 

The  Information  Services 


Bureau  undergoes  an  expansion  in 
scope.  It  becomes  the  Audit, 
Automation  and  Program  Services 
Bureau.  In  addition  to  absorbing 
the  functions  of  the  former  ISB,  it 
will  add  an  internal  auditor  who 
will  audit  contracts,  serve  as 
permanent  liaison  to  the  legisla- 
ture and  provide  quality  assurance. 
Vine  system  integrity  becomes 
part  of  the  Disaster  recovery/ 
security  officer  duties. 

Because  of  the  new  bureau's 
expanded  scope,  the  bureau  chief 
and  internal  auditor  positions  will 
be  posted  internally  and  exter- 
nally, and  could  be  filled  by  mid- 
November. 
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MDOC  Adopts  Code  of  Ethics 


By  Lois  Adams,  Policy  Manager 

The  idea  was  to  remind  our- 
selves and  others  that  we  are 
corrections  professionals  who  hold 
a  unique  place  in  state  government, 
and  that  we  want  to  hold  ourselves 
to  a  higher  standard.  We  are  role 
models  for  offenders,  and  are  often 
very  visible  to  the  public. 

To  that  end,  the  Policy  Task 
Force  was  asked  to  look  at  the 
State  of  Arizona's  Code  of  Ethics 
and  adapt  it  for  use  by  our  depart- 
ment. After  review  and  revision, 
the  Task  Force  sent  copies  of  the 
draft  Code  of  Ethics  to  each  office 
and  facility  with  the  request  that  it 
be  copied  and  given  to  all  employ- 
ees for  their  response. 

The  Management  Team 
approved  adoption  of  the  Code  at 
its  August  1998  meeting  in 
Helena.  Employees  may  expect 
signable  copies  to  be  available  by 
the  end  of  October. 

The  Task  Force  received  these 
responses: 

1 .    It  was  suggested  that  we  add 
the  language  "/,  as  a  Department 
of  Corrections  employee,  will 
conduct  myself  as  a  professional 
on  and  off  the  job.  "  The  language 


In  compliance  with  the  Mon- 
tana Constitution,  the  United  States 
Constitution,  state  and  federal  law, 
and  Montana  Department  of  CorrecT 
tions  policies  and  procedures: 

I  will  perform  my  duties  with 
honesty,  integrity,  and  impartiality, 
free  from  personal  considerations 
and  without  favoritism.  I  will  be 
courteous,  considerate  and  prompt 
when  dealing  with  the  public.  I  will 
maintain  respect  and  professional 
cooperation  in  my  relationships 
with  other  Department  staff  mem- 
bers. I  will  be  firm,  fair  and 
consistent  in  the  performance  of  my 


"I  shall  maintain  the  highest 
standard  of  professionalism  while 
on  duty  or  otherwise  representing 
the  state  of  Montana "  was  added. 

2.  Must  all  employees  of  the 
Department  sign  the  Code?  Yes, 
we  hope  you  will.  All  current 
employees  will  be  requested  to  sign 
the  code  of  ethics,  from  Director 
Day  on  down.  Failure  to  sign  will 
not  be  sanctioned;  yet,  violations 
of  the  policies  which  support  this 
Code  will  be  sanctioned.  See 
MDOC  policies  1.3.1  Guidelines 
for  Employee  Performance  and 

Conduct,  and  1.3.28  Ethics, 
Gratuities  and  Conflict  of  Interest. 
Every  new  employee  must  sign  the 
Code  as  a  condition  of  employ- 
ment. All  staff  who  complete  a 
POST  certified  basic  course  will 
be  asked  at  graduation  to  recite 
the  code. 

3 .  How  strict  does  the  depart- 
ment intend  to  enforce  the  Code? 
The  Code  is  not  meant  to  be  an 
"enforceable  "  rule,  regulation  or 

policy.  Rather,  it  is  a  way  of  saying 
that  we  want  to  hold  ourselves  to  a 
higher  standard.    We  are  role 
models  for  offenders,  and  often 
very  visible  to  the  public.   Thus,  it 
is  a  step  forward  to  have  a  code  of 

Code  of  Ethics 

duties.  I  will  treat  others  with 
dignity,  respect  and  compassion. 
Whether  on  or  off  duty,  I  will  not 
conduct  myself  in  a  manner  that 
will  bring  discredit  to  my  agency  or 
the  State  of  Montana.  I  will  main- 
tain the  highest  standard  of  profes- 
sionalism while  on  duty  or  other- 
wise representing  the  State  of 
Montana. 

I  will  report  job-related  illegal 
or  unethical  behavior  to  the  appro- 
priate authority.  I  will  not  disclose 
confidential  information.  I  will  not 
permit  myself  to  be  placed  under 
any  kind  of  personal  obligation 


ethics  which  we  can  use  to  guide 
our  actions.  " 

4.  It  was  suggested  that  "age"  be 
added  as  a  type  of  discrimination 
to  avoid.  This  was  incorporated 
into  the  final  code  of  ethics. 

5 .  It  was  suggested  that  we  add 
"handicap"  as  an  area  of  discrimi- 
nation to  be  avoided.  It  was 
thought  that  the  language  "I  will 
treat  others  with  dignity,  respect 
and  compassion  "  would  address 
the  issue  of  handicapped  persons. 

6.  One  responder  suggested  that 
both  "maintain  respect"  and  "not 
sexually  harassing  or  condoning 
harassment"  are  redundant.  It  was 
decided  that  because  federal 
statute,  state  statute,  and  numer- 
ous policies  and  regulations 
specifically  address  sexual  harass- 
ment, that  this  is  important  enough 
to  be  set  out  in  the  Code  as  well. 

7.  It  was  also  pointed  out  that 
"reporting  job  related  or  unethical 
behavior  to  the  appropriate 
authority"  might  be  covered  in  the 
general  code  of  conduct.  Again, 
for  clarity,  it  was  decided  that  this 
needed  to  be  specifically  set  out. 

8.  Eight  people  responded  that 
they  liked  the  code  of  ethics,  and 
saw  no  problem  with  the  language. 


which  could  lead  any  person  to 
expect  official  favors.  I  will  not 
accept  or  solicit  from  anyone,  either 
directly  or  indirectly,  a  gift,  gratuity 
or  loan,  which  is  designed  to 
influence  my  official  conduct. 

I  will  provide  offenders  with 
humane  custody  and  care,  void  of 
retribution,  harassment,  abuse  or 
mistreatment.  I  will  not  sexually 
harass  or  condone  sexual  harass- 
ment of  any  person.  I  will  not 
discriminate  against  any  offender, 
employee  or  member  of  the  public 
on  the  basis  of  race,  gender,  age, 
religion,  creed,  or  national  origin. 
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Helena  Approves  Prerelease  Center 


By  Yolanda  Fitzsimmons 
I  Community  Corrections  Division 

On  Tuesday,  September  29, 
1998,  the  Helena  Prerelease 
Center  Working  Committee 
members  voted  unanimously  to 
recommend  to  the  Community 
Corrections  Division  that  it  issue  a 
Request  for  Proposals  to  site  a 
center  in  the  area  south  of  the 
Helena  Regional 
Airport  and  East 
of  1-15.   The 
hope  of  the 
committee  is  that 
a  40-bed 
prerelease  center 
could  be  built 
some  place  within 
the  open  space  in 
this  area.   The 
private  non-profit 
facility  would  provide  a  very 
|  structured  environment  for  offend- 
ers, many  of  whom  will  be  from 
the  Helena  area.     Lewis  and 
Clark  County  is  the  fifth  largest 
contributor  to  Montana's  felony 
correctional  population  with  about 
150  offenders  sentenced  a  year. 

The  committee  was  comprised 
of  twenty-three  members  who 
were  appointed  by  the  city  and 
county  commissioners  a  year  ago 
and  included  representatives  from 
law  enforcement,  local  and  state 
government,  and  the  private 
sector.  Committee  members  have 
not  only  educated  themselves 
through  visits  to  prerelease  centers 
and  screenings  at  the  prison,  and 
listening  to  the  testimony  of 
employers,  neighbors,  policy,  city 
planners  and  other  public  officials, 
but  have  also  been  educating  the 
public  through  community  service 
and  club  meetings.   Two  public 
meetings  and  a  public  hearing 
were  held,   and  two  impact  area 
opinion  surveys  were  conducted  - 
a  random  phone  poll  of  the  greater 


Helena  area  and  a  door-to-door 
canvas  of  nearby  neighborhoods. 

The  committee  followed 
administrative  rules  established  for 
siting  prerelease  centers.  The  rules 
outline  the  process  which  includes 
a  survey  of  residents  in  the  greater 
Helena  area  and  within  the 
geographic  area  proposed  for  the 
center  to  determine  community 
support. 

The  Depart- 
ment will  soon  be 
sending  letters  to 
Working  Commit- 
tee members 
thanking  them  for 
their  patient  work 
over  many  arduous 
months,  and 
dedication  in 
preparing,  educat- 
ing and  informing 
the  people  of  the  Helena  area  to 
do  a  responsible  job  of  taking  care 
of  their  own.    A  well-run 
prerelease  center  adds  to  the 
safety  and  quality  of  a  community 
rather  than  detracting  from  it 
Department  staff  extends  its 
thanks  and  appreciation  to  the 
Helena  Prerelease  Center  Working 
Committee  members  for  their 
thorough,  painstaking  care  and 
patience   in  planning  and  follow- 
ing procedure  to  have  this  long- 
awaited  process  come  to  fruition. 

Committee  members  were 
Jackie  Petersen,  Randi  Hood, 
Mike  McGrath,  Sen.  Sue  Bartlett, 
Barb  Charlton,  Jane  Karas, 
Leonard  Driessen,  Rep.  Chris 
Ahner,  Hon.  Thomas  C.  Honzel, 
Joe  Cassidy,  Win  Youngblood, 
Maggi  Corbett,  Mike  Ruppert, 
Dave  Fuller,  Bob  Schleicher, 
David  Hemion.  Bob  &  Polly 
Holmes,  Ron  Mercer,  Jake  Gustin, 
John  Weida,  Fr.  Jerry  Lowney  and 
Gale  Evans.   Ex-Officio  members 
were  Dennis  Taylor,  Tim  Burton, 
Troy  McGee  and  Chuck  O'Reilly. 


ACIS  Gets 
Upgraded 

By  Mike  Cronin 

Public  Information  Officer 

For  several  months,  the 
Automation  and  Research  Bureaus 
have  been  working  on  replacing 
ACIS  (Adult  Offender  Information 
System)  to  upgrade  its  ability  to 
track  offender  information  and 
generate  reports.  The  upgraded 
system  will  also  incorporate 
juvenile  data.  The  new  system  is 
called  PRO-Files,  Programs 
Reporting  Offender  Files. 

The  Research  and  Program- 
ming teams  are  building  pro-files 
based  on  the  design  work  completed 
by  contract  with  TRW  (former 
BDM).  The  new  system  will  be 
written  using  a  "development  tool 
set"  produced  by  Sterling  Soft- 
ware. The  tool  set,  known  as 
Coolplex,  allows  programmers  to 
build  the  system  by  incorporating 
pre-fabricated  blocks  or  modules 
of  computer  code.  This  makes 
programming  more  efficient  and 
rapid.  Sterling  is  the  leading 
vendor  for  AS400  development 
tools.  The  AS400  is  the 
Department's  mainframe  computer 
which  drives  ACIS  and  thus  the 
automated  victims  information  and 
notification  system  (VINE). 

Sterling  will  mentor  the  MDOC 
staff  during  the  initial  project 
development  period.  During  this 
mentoring,  staffers  will  be  able  to 
re-write  three  core  parts  of  the 
ACIS  system:  intake,  movement  and 
legals.  Sterling  estimates  that  the  re- 
writing will  take  about  90  days. 

The  program  redesign  of  ACIS 
is  one  of  the  final  steps  in  accom- 
plishing the  automation  plan 
submitted  by  the  Department 
during  the  1997  Legislature  and 
approved  by  the  Legislature  to 
help  promote  public  safety  through 
advanced  technology. 
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Are  We  Excited  or  What! 


By  Linda  Moodry 

Public  Information  Officer 

Montana  State 
Prison  has  a  new 
parking  lot  and  a  new 
road  leading  to  the 
prison. 

The  55th  Legisla- 
tive Session  autho- 
rized funding  to  make 
the  roadway  and 
parking  lot  improve- 
ments at  Montana 
State  Prison.    In  the 
planning  of  this 
construction  project 
there  was  initially 
some  concern  regarding  adequate 
funding  to  have  the  entire  project 
designed,  excavated  and  asphalted 
The  Warden  wanted  a  total,  com- 
pleted project  from  the  entrance 
road  up  to  and  including  the 
parking  lot.   After  defining  the 
mission,  Montana  State  Prison 


made  some  very  unique 
arrangments  with  other  agencies  to 
have  this  project  completed.   The 


State  Department  of  Transporta- 
tion, the  Anaconda  Job  Corps. 
Montana  State  Prison  Maintenance 
Department  and  the  Powell  County 
Commissioners  have  all  cooper- 
ated in  the  successful  completion 
of  this  important  project. 

On  August  24,  1998,  staff  and 


visitors  to  Montana  State  Prison     A 
began  parking  on  the  new  parking 
lot.   The  work  done  by  the  Job 
Corps  students  was 
of  such  high  caliber 
that  the  contractor 
did  not  do  any 
preparation  work 
prior  to  paving  the 
parking  lot.    The 
parking  lot  and  the 
road  leading  into 
Montana  State  Prison 
had  deteriorated  over 
the  years  and  has 
adversely  affected  the 
safety  and  morale  of 
both  the  staff  and 
public.   We  are  extremely  grateful 
and  appreciate  the  cooperation 
from  all  involved.   This  project 
has  enabled  us  to  realize  a  goal 
that  has  alluded  us  for  many  years. 

The  ribbon  cutting  ceremony    A 
was  held  September  17,  1998. 


Victims  Rights  Amendment 


By  Mike  Cronin 

Victim  Information  Specialist 

Representative  Rod  Bitney,  R- 
Kalispell,  is  the  sponsor  of  Consti- 
tutional Amendment  33  which 
would  give  constitutional  protec- 
tion for  victims  rights.  At  its  July 
meeting,  the  Crime  Victims 
Advisory  Council  voted  unani- 
mously to  support  CI-33. 

The  question,  however,   is 
whether  victims  are  better  served 
statutorily  or  constitutionally. 
Ordinarily,  amending  the  constitu- 
tion is  reserved  for  when  mutually 
agreed  upon  basic  human  rights 
deserve  and  require  permanent 
protection.  And  permanency  may 


be  the  pivotal  issue  here. 

The  Montana  Standard  said  in 
a  September  24th  opinion  that  it 
doesn't  believe  an  amendment 
would  do  anything  more  for 
victims  rights  than  statutes  do.  The 
paper  raises  a  good  point,  for  on 
the  surface,  the  amendment  seems 
only  to  copy  what  is  already  in 
statute  onto  the  state's  framework 
document. 

The  point,  to  be  brief,  is  that 
statutes  are  relatively  easy  to 
change.  An  offender  rights  group 
or  a  disgruntled  offender  could 
succeed  in  removing  or  emasculat- 
ing a  long  overdue  and  well 
deserved  set  of  rights  that  could 
equalize  the  balance  between 


offenders  and  their  victims. 
Constitutional  language  would 
provide  deeper  protection  for 
those  rights,  and  establish  the 
philosophical  underpinings  for 
issues  that  directly  affect  one  in 
ten  Montanans,  and  indirectly 
affect  the  rest  of  us. 

CI-33  would  further  establish 
the  foundation  required  to  help 
society  readjust  its  penological 
attitudes;  in  other  words,  it  would 
help  make  victims  an  integral  part 
of  the  criminal  justice  system.  For 
the  moment  they  are  just  nameless 
people  suffering  from  the  loss  of  a 
loved  one  or  from  the  haunting 
realization  that  their  homes  or         f 
persons  are  no  longer  secure. 


Corrections  Newsletter 


October  1998 


Pase  7 


Missoula  County  Breaks  Ground 


By  Captain  Mike  O'Hara 
Missoula  County  Sheriff's 
Department 

The  Missoula  County  Re- 
gional Detention  Facility  broke 
ground  on  March  16,  1998.  Since 
that  date,  Martel  Construction  has 
completed  nearly  $5,000,000  in 
construction  work  of  a  $17,237,000 
construction  budget.   The  project 
is  slated  for  opening  on  November 
1,  1999  and  is  currently  on 
schedule. 

On  August  3,  1998,  the  Jail 
Transition  Team  consisting  of  Lt. 
Egge,  D.O.II  Barbara  Adams, 
DO. II  Tamara  Driscoll,  D.O.I 
Craig  Daymude,  and  Capt.  Mike 
O'Hara  received  additional  training 
from  the  National  Institute  of 
Corrections  on  Transition  Planning. 
Upon  completion  of  that  training, 
the  Transition  Team  began  work- 
ing on  scenarios,  post  orders, 
policy  and  procedures,  staffing 
plans,  and  budgets  to  make  sure 
that  the  facility  would  open  on- 


time  and  with  minimal  "snafus." 
During  the  month  of  October 
1999,  all  of  the  new  detention 
officers  who  have  completed  the 
Detention  Office  Basic  course  will 
begin  training  in  the  new  facility. 
This  training  will  include  addi- 
tional Interpersonal  Communica- 
tions Skills,  learning  the  control 
systems,  post  orders,  and  policies. 
After  the  public  weekend,  we  will 
reassess  what  we  have  learned 
from  that  experience  and  make 
necessary  modifications. 

The  facility  will  be  opened  in 
stages,  beginning  with  the  24-bed 
juvenile  unit,  followed  by  the 
booking  facility  and  then  the  move 
of  the  county  jail  inmates.  During 
this  time  we  will  have  up  to  24 
State  inmates  operating  the  kitchen 
and  laundry  facilities.    After  this 
three  week  process  is  completed. 
State  inmates  will  be  delivered 
over  the  next  two  weeks  until 
capacity  is  reached. 

Our  priority  is  to  have  all 
programs  and  industries  open 


DOC  Populations 

*ADP 

MSP&  Expansion  Unit 1,299 

MSP  County  Jail  Hold,  Great  Falls  &  Out-of-State  630 

Treasure  State  Correctional  Training  Center 32 

Montana  Women's  Prison  68 

M WP  County  Jail  Hold  &  New  Mexico 56 

Pre-release  Program  (male) 337. 16 

Pre-release  Program  (female) 78.76 

Riverside  Youth  Correctional  Facility 17 

Pine  Hills  Youth  Correctional  Facility  85 

Aspen   48 

Evaluation/Transition  Programs 18 

*AMC 

Intensive  Supervision 162 

Probation  and  Parole  6, 160 

The  above  information  reflects  the  *ADP  (Average  Daily  Popula- 
tion for  the  Month)  as  of  September  1998  and  the  *AMC  (Active 
Monthly  Caseload)  as  of  August  1998.   The  Department  calcu- 
lates the  Average  Daily  Population  based  on  total  custody  days 
divided  by  the  number  of  days  in  the  period. 


when  the  State  inmates  arrive. 
This  was  excellent  advice  given  us 
by  Sheriff  John  Strandell  and 
Captain  Dan  O' Fallon  of  Cascade 
County.   We  are  working  with  the 
Missoula  Pre-Release  Center  on 
preparing  the  program  plan  and 
budget  and  hope  to  finalize  those 
plans  in  early  spring. 

We  are  pleased  to  advise 
everyone  that  the  new  Missoula 
Pre-Release  Center  will  be  break- 
ing ground  this  month  next  to  our 
new  facility.  Martel  Construction 
also  won  the  bid  to  build  this 
facility.   I'm  sure  that  Sue  Wilkins 
will  be  providing  additional 
information  to  this  audience  at  a 
later  date.   Welcome,  neighbor. 

By  February  of  1999,  we 
should  have  an  accurate  comple- 
tion date  and  updates  will  be  given 
to  everyone  involved  with  the 
project  throughout  the  construc- 
tion process.   If  you  have  any 
questions,  please  feel  free  to 
contact  Captain  Mike  O'Hara, 
Project  Manager,  at  523-2705. 

Trick-R-Treat 

Lift  the  lantern  above  your  head; 
Seek  the  truth  among  the  dead. 
On  this  all  hallowed  spirit's  eve; 
And  reaffirm  that  you  believe. 
In  ghosts,  ghouls  and  monsters  scary; 
And  the  wolfman  wild  and  hairy. 
Goblins,  devils  and  zombies  roam; 
Darkened  streets  from  home  to  home. 
Like  little  kids  in  search  of  sweets; 
The  macabre  mob  wanders  the  streets. 
But  don't  be  fooled  by  little  sneakers; 
Some  among  are  true  soul  seekers. 
For  on  this  night  they  can  blend  in; 
Unseen,  unnoticed  the  group  within. 
Look  close  at  each  and  every  face; 
For  anything  that's  out  of  place. 
Drop  candy  treats  to  be  kind; 
Check  the  eyes  and  you  may  find. 
'Neath  sweetest  smile  you've  yet  seen; 
The  real  face,  of  HALLOWEEN! 

By  Les  Snovelle 
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A  Juvenile  Residential  Placement  Unit  Overview 


By  Pam  Novak 
Juvenile  Placement 

The  Juvenile  Residential 
Placement  Unit  of  the  Community 
Corrections  Division  has  a  new 
home.  We  have  recently  relocated 
to  the  fourth  floor  of  the  Helena 
Office  Building.  The  Unit  consists 
of  John  Paradis  and  me.  Brent 
Morrow,  program  coordinator  and 
Forest  Service  liaison,  recently 
accepted  a  job  with  the  City  of 
Helena. 

Mission  and  Goal:  The 
Juvenile  Residential  Placement 
Unit's  mission  is  to  provide  the 
most  appropriate,  least  restrictive 
placement  for  delinquent  youth  in 
the  state  within  the  available 
resources  at  hand  through  provid- 
ing for  public  safety,  holding 
offenders  accountable,  and  provid- 
ing for  the  competency  develop- 
ment of  youthful  offenders.  Our 
goal  is  to  develop  a  system  of 
resources  that  will  support  and 
strengthen  the  youth  court  system 
in  their  tasks  of  adjudicating  youth 
and  of  entering  appropriate 
dispositions.  Some  of  the  signifi- 
cant activities  that  the  Placement 
Unit  has  recently  been  involved  in 
are  listed  below. 

Training:  Mary  Fay  and  John 
Paradis  have  recently  completed 
preliminary  training  of  regional 
administrators,  financial  officers, 
and  Youth  Placement  Committee 
chairs  in  the  vision,  history,  and 
function  of  the  Youth  Placement 
Committees.  The  next  phase  in 
this  process  is  to  develop  and 
facilitate  the  training  process  for 
all  members  of  the  Youth  Place- 
ment Committees. 

Rules  and  Policies:  The 
Administrative  Rules  for  the  Youth 
Placement  Committees  have  been 
rewritten  to  reflect  Legislative 
changes  that  have  taken  effect  since 
the  reorganization  of  the  Depart- 
ment; thus  Youth  Placement 


Committee  members  will  soon 
have  a  new  set  of  policies  to  work 
from.  These  policies  will  provide 
direction  and  uniformity  in  bring- 
ing together  a  group  of  key  people 
from  the  youth's  community  to 
review  and  agree  upon  an  appro- 
priate recommendation  for  place- 
ment of  a  juvenile  offender. 

Pilot  Project:   Since  October 
1997,  the  Placement  Unit  has  been 
involved  in  the  oversight  of  a  pilot 
project  with  Judicial  District  1 
(Helena)  and  Judicial  District  16 
(Miles  City.)  The  project  involves 
an  urban  and  a  rural  area  in  which 
each  district  was  funded  and  given 
the  opportunity  to  manage  all 
aspects  of  juvenile  placements  as  it 
feels  appropriate.  Both  districts 
have  submitted  their  preliminary 
reports  and  appear  to  be  successful 
in  staying  within  the  budget  con- 
straints and  in  being  creative  with 
the  placements  of  youth  including  an 
increased  use  of  community-based 
programs.  The  project  was  initially 
intended  to  end  October  1998; 
however,  the  Division  is  looking  at 
extending  through  the  end  of  the 
fiscal  year. 

Out-of-State  Contracts: 
Contract  negotiations  continue 
with  all  out-of-state  juvenile 
residential  treatment  facilities  to 
develop  a  "core"  contract  that 
includes  provisions  for  medical 
and  mental  health  services, 
payment  issues  and  provider 
protocol.  The  Unit  is  in  the  final 
stages  of  completing  a  standard- 
ized individual  placement  agree- 
ment that  incorporates  all  of  the 
necessary  information,  including  a 
breakdown  of  rates  based  on 
therapeutic  treatment  levels, 
supervision,  room  and  board 
structures  and  educational  plans. 
Once  in  place,  this  will  allow  each 
juvenile  caseworker  to  have  a 
quick  reference  and  guide  to  what 
residential  services  they  have  in 
place  for  an  offender,  and  what  the 


provider's  obligations  are  under 
the  placement  agreement.  The        a 
individual  placement  agreement     ™ 
will  be  included  as  an  attachment 
to  the  contract  and  specific  to  the 
youth  being  placed. 

In-State  Contracts:   Contract 
monitoring  continues  with  in-state 
facilities  as  well  as  three  major 
contracts  with  facilities  to  take 
Montana  youth  adjudicated  to  the 
Department  of  Corrections 
Children's  Comprehensive  Ser- 
vices, located  in  Butte,  provides 
seven  available  beds  in  their 
Lifeskills  Program;  Thresholds  of 
Montana,  located  in  Deer  Lodge, 
is  a  Brown  Schools  program  that 
provides  a  secure  care  facility  for 
sex  offender  treatment;  and  Aspen 
Youth  Alternatives,  based  in 
Boulder,  has  a  backcountry 
experience  as  part  of  its  four- 
phase  program  and  as  an  alterna- 
tive to  secure  care.   All  three  ^ 
programs  offer  varied  treatment      ™ 
options  and,  at  times,  require 
considerable  attention  from  the 
Placement  Unit  with  respect  to 
monitoring  and  compliance, 
tracking  of  youth  and  payments, 
pre-screening  meetings  and  exit 
interviews,  public  meetings,  etc. 

The  Juvenile  Residential 
Placement  Unit's  extends  their 
sincere  appreciation  to  all  of  the 
youth  court  juvenile  probation 
officers  and  staff,  the  Department 
of  Corrections  staff,  financial 
officers  and.  specialists  and  juve- 
nile parole  officers  who  are 
continually  on  the  phone  with 
providers,  meeting  with  juvenile 
offenders,  completing  paperwork, 
and  making  decisions  that  directly 
affect  the  lives  of  youth  in  Mon- 
tana.  Our  collective  hats  off  to 
those  dedicated  individuals  who 
devote  a  significant  portion  of         ▼ 
their  lives  to  doing  what  is  right 
for  youth  and  the  communities.  It 
is  a  tremendous  responsibility  that 
too  often  goes  unappreciated. 
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Riverside  Supervisor  Honored 


By  Jim  Bauch 
Superintendent 

On  September  30,  1998, 
Governor  Racicot  presented  Nora 
Johnson,  unit  supervisor,  with  the 
"Governor's  Award  For  Excel- 
lence." 

Throughout  her  23  years  and 
eight  months  of  service  to  the 
Mountain  View  School  and  the 
Riverside  Youth  Correctional 
Facility,  Nora  has  worked  directly 
in  cottages/living  units  which 
house  adolescent  female  offenders 
committed  to  the  State  by  the 
youth  courts.  Her  duties  require 
her  to  work  primarily  afternoon 
and  midnight  shifts  including 
weekend  and  holiday  work. 

Nora  has  worked  tirelessly  to 
better  the  lives  of  these  offenders 
by  guiding  them  with  discipline, 
daily  living  instruction  and 
emotional  support.  Many  of  the 
offenders  she  has  worked  with, 
and  currently  works  with,  come  to 
Riverside  with  personal  traumas 
such  as  sexual,  physical  and 
emotional  abuse,  and  they  are 


difficult  io  supervise  and  manage. 

Nora  has  distinguished  herself 
in  this  field  and  in  state  service  by 
being  extremely  reliable,  hard 
working  and  dedicated  to  the 
offenders  she  serves.   Her  job 
requires  her  to  work  many  hours 
of  overtime  and  to  change  her 
schedule  at  a  moment's  notice  to 
cover  shifts  when  other  employees 
are  not  able  to  get  to  work.    She 
does  this  consistently  without 
complaining. 

Nora  has  been  a  consistently 
high  performing  employee  in  the 
field  of  corrections  who  has 
devoted  her  entire  career  and  life 
to  working  the  long,  arduous 
hours  in  direct  service  to  adoles- 
cent offenders.  Nora  sets  and 
maintains  very  high  work  stan- 
dards for  other  correctional 
employees  and  through  her 
leadership  and  role  modeling,  she 
is  an  outstanding  example  of  how 
dedicated  state  employees  can 
make  a  significant  difference  in 
the  lives  of  others 

Congratulations.  Nora,  on  this 
fine  accomplishment. 


New  Employees 


The  Department  welcomes  and  congratulates  the  following  employees: 


DEPARTMENT  OF  CORRECTIONS  -  Job  Transfers 
Dave  Weaver  P&P,  Poison  Office 

BOARD  OF  PARDONS  -  New  Hires 
Karen  Shoemaker 


09/28/98 


MONTANA  STATE  PRISON 

Noel  Anderson 

Patricia  Good 

Larry  Hendrickson 

Patrick  McNair 

Daniel  Moses 

Robert  Ricketts 

Jean  Sanderson 

Lucinda  Schavrien 

Linda  Hamblin 

Amy  Griffith 

Michael  Peterson 

Michelle  Hanson-Boese 

Jana  Norris 

Jason  Tucker 


Administrative  Support  06/06/98 
New  Hires 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Food  Service  Supvr  I  09/08/98 

Adm  Support  Food  Service  09/08/98 

Psych  Spec  I  (SOP)  09/08/98 

Activities  Therapist  09/08/98 
Infirmary  Aide                 09/08/98 

Adm  Support  Infirm/Temp  09/08/98 

Nurse  Professional  II  09/14/98 


Employee  Happenings 

Wedding  Bells 

On  Saturday,  October  10, 
1998,  Bonnie  Metzler  changed  her 
last  name  to  Donaldson.   The 
Reverend  William  Wohlers  mar- 
ried David  Donaldson  and  Bonnie 
in  a  small  ceremony  in  the  Sanctu- 
ary of  Christ  Fellowship  Church  in 
Deer  Lodge.    Bonnie's  two  suns 
Paul  and  Ryan,  and  Paul's  girl- 
friend. Missy,  flew  from  Pennsyl- 
vania for  the  wedding.   The  two 
young  men  escorted  the  bride 
down  the  aisle  and  gave  her  away. 
David's  son.  Chad,  was  the  best 
man,  and  Sylvia  Foss,  a  valued 
Christian  friend,  was  matron  of 
honor.    Bonnie  is  administrative 
assistant  at  TSCTC,  and  David  is 
the  Substance  Abuse  Counselor 
Now,  instead  of  only  being  mar- 
ried to  their  jobs,  they  are  married 
to  each  other. 


I      I 
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This  view  of  the  Roman  Basilika 
Church  building  monument  in 
Trier  was  brought  back  by  Yoli 
Fitzsimmons  from  her  trip  to 
Germany  to  attend  her  son 's 
wedding. 

Oops! 

The  June  1998  issue  mis- 
spelled Daniel  Anzik's  name. 
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Persons  with  disabilities  who  need  an  alternative,  accessible 
format  of  this  document  should  contact  Department  of 
Corrections  at  the  address  below.  Phone  406-444-3918. 


1525  copies  of  this  public  document  were  published 
at  an  estimated  cost  of  $.30  per  copy,  for  a  total  cost 
of  $460.19,  which  includes  $279.68  for  printing  and 
$180.51  for  distribution.  Printed  by  Montana 
Correctional  Enterprises. 


DEPARTMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile 
offenders  accountable  for  their  actions  against  victims  through  custody,  supervision,  treatment,  work, 

restitution  and  skill  development. 


